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CHA Nurse Preceptorship Program 
Thursday, September 6, 2018 • 8:30 a.m. - 3:45 p.m.

Supporting and strengthening the work of nurse preceptors is critical to the development of new nurses 
and retention of the highly skilled staff registered nurses who teach them at the bedside.  
CHA’s Nurse Preceptorship Program has routinely received positive feedback for its focus on real issues 

and practical solutions.  It features a curriculum developed by a team of educators from hospitals and schools 
of nursing, and designed to provide core content that is foundational for the role of nurse preceptor.  
This one-day program includes presentations and interactive sessions that cover topics such as roles 
and responsibilities, characteristics of a professional role model, basics of teaching and learning, tools 
and strategies for effective communication, principles of constructive feedback delivery, and evaluating 
competence.  The Nurse Preceptorship Program will serve to start new nurse preceptors off with critical 
information and also may be of interest to nurse preceptors that have not had this content, or would like to be 
refreshed on these concepts.  

CHREF

This program is administered through 
CHA’s education affiliate.



Please see next page for additional program descriptions.

Managing the Operating Budget
Wednesday, September 12, 2018 • 9:00 a.m. - 3:00 p.m.

In today’s healthcare environment, resources are limited.  Managers are challenged to get the most 
out of their budgeted resources and comply with budgetary constraints.  The need for sound budget 
management tools is paramount.  Managers must understand revenue and costs behavior, how to analyze 

their departmental performance, and how to modify performance to achieve their budgeted operational and 
financial objectives.  
This day-long program—part two of a two-part series introduced in April 2017—will introduce managers to a 
variety of analytic tools (revenue and spending analysis, volume adjusted variance analysis, work process and 
root cause analysis, revenue and expense forecasting) as well as a number of strategies to improve revenue 
and expense performance.  Bill Ward, a popular and dynamic lecturer on financial management in healthcare 
returns at member request to present this program and the program below.

Financial Analysis Tools for Managers
Thursday, September 13, 2018 • 9:00 a.m. - 3:00 p.m.

What is the potential financial impact of a new initiative or a new technology?  How can the financial 
impact be determined?  Why is departmental supply spending so much higher than last year?  
Does it make sense to staff a critical vacancy with agency staff?  Is the employment of clinical 

pharmacists, intensivists or hospitalists financially sound?  
What are the best ways to develop answers to these questions?  How can department managers and 
directors make and support their decisions with sound financial analyses?  This program provides managers 
and clinicians with tools they can use to answer these and other questions about current performance and 
opportunities they are considering.  

Staff to Management: Starting the Transition
Friday, September 14, 2018 • 9:00 a.m. - 3:00 p.m.

Making the transition from being a staff person one day to a supervisor/manager the next is a 
significant step.  Transitioning from individual contributor to being effective in a leadership role 
is far more challenging and complicated than ever before and requires the ability to use the tools 

of diplomacy, negotiation, persuasion, and alliance-building to a greater degree than one used in the past. 
Managing the demands of your organization for high productivity and quality, combined with financial 
prudence and regulatory compliance, are only part of the equation.  You will discover that those tasks must be 
balanced with an excellent grasp of human relations skills in working closely and collaboratively with others 
and managing change.



Please see next page for additional program descriptions.

HIIN: Improving Health Equity: Addressing Social Determinants of Health
Tuesday, October 16, 2018 • 9:00 a.m. - 4:00 p.m.

C elebrating its seventh anniversary, CHA will host Improving Health Equity: Addressing Social 
Determinants of Health, an inspiring and informative health equity symposium focused on bias and its 
impact on disparities in healthcare.

This year’s symposium features a keynote by David R. Williams, PhD, the Florence Sprague Norman and Laura 
Smart Norman Professor of Public Health at the Harvard T.H. Chan School of Public Health and Professor of 
African and African American Studies and Sociology at Harvard University.  Dr. Williams served on the faculty of 
Yale University for six years and 14 at the University of Michigan.  He holds an MPH from Loma Linda University 
and a PhD in Sociology from the University of Michigan.  Dr. Williams is an internationally recognized social 
scientist focused on social influences on health.
The symposium also includes presentations by: Dorothy Roberts, Penn Integrates Knowledge Professor and 
the George A. Weiss University Professor of Law and Sociology, the Raymond Pace and Sadie Tanner Mossell 
Alexander Professor of Civil Rights, and Professor of Africana Studies, University of Pennsylvania; and Michael 
S. Brownstein, PhD, Associate Professor of Philosophy, John Jay College of Criminal Justice (CUNY).
The program is being presented as part of the Partnership for Patients HIIN educational series.

Lean Principles: Project Charter Preparation and Planning  
Thursday, September 27, 2018 • 9:00 a.m. - 2:30 p.m.

L   ean principles and methodology are valuable in improving healthcare, but evidence shows that learning 
about the principles and methodology is simply not enough.  To get the desired results, the principles 
must be applied.  This program—a follow-up to CHA’s two-part Lean Principles: Process Flow and Value 

Stream Mapping in Healthcare—provides an overview of the methodology and tools needed for planning and 
implementing process improvement initiatives in your organization.  
This is a “how to make it happen session” and will explain (and provide examples of) the elements of an 
effective Project Charter, a pre-requisite to any successful improvement initiative.  When properly prepared, 
the charter focuses the team on the business case, problems, objectives, outcomes, and is a major factor in 
preventing project scope creep. 
Participants are asked to bring with them a process improvement opportunity currently under consideration 
at their facility, enabling them to create a draft charter as part of their actionable plan toward their process 
improvement initiative.
NOTE: This program is designed for those that attended CHA’s Lean Principles: Process Flow and Value 
Stream Mapping in Healthcare—or those with a basic understanding of Lean principles and familiarity with 
the terminology.  Clinical leaders, operational managers, quality professionals and continuous improvement 
coordinators, and other change agents will benefit from learning this methodology to effectively plan team 
oriented improvement initiatives. 



Transitioning From Staff to Management: What’s Next?
Wednesday, November 14, 2018 • 8:30 a.m. - 3:30 p.m. 

Whether recently assigned to the role of manager or a seasoned veteran, it is important to determine 
how well your problem solving, critical thinking, and decision making skills are keeping pace with the 
everchanging healthcare environment.  For those who attended “Staff to Management: Starting the 

Transition” in March or September, this is the second course in the two-part program and provides additional 
development for all managers—those who are new to the role and those who want to continually improve 
their skills.

For additional program information, contact CHA Education Services at 
203-294-7263 or educationservices@chime.org.

2018 Nurse Leadership Forum
Wednesday, October 24, 2018 • 9:00 a.m. - 3:30 p.m.

Please save the date for the 2018 Nurse Leadership Forum.  This year’s forum will be focused on a range 
of issues impacting the transformation underway in healthcare, including caring for the caregiver.  More 
information will be shared soon.

Conflict Management: Engaging the Difficult Employee
Thursday, November 15, 2018 • 9:00 a.m. - 3:00 p.m. 

It is clear to almost everyone that conflict is inevitable in life—in our personal lives as well as in the 
workplace.  Different personalities, different work styles, cultural/ethnic norms, and differences in 
generational mix, all lead to an endless possibility of conflict surfacing at work. 

What is not so clear is the role conflict plays in the process of change and effective team problem solving—
both major factors in improving organization performance.  How can we recognize and manage the sources 
and trigger points of conflict?  When is conflict healthy—what makes it destructive?  How can we reduce or 
defuse unnecessary conflict?  What are the various styles of dealing with conflict, and the risks and benefits of 
each approach?

Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Monday, November 5, 2018 and Monday, November 12, 2018 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs.  Lean principles offer leaders a management system and methodology that 

improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for 
patients by reducing errors and waste streams, including wait times.  It is a systematic approach to reducing 
costs and risks, while simultaneously setting the stage for growth and expansion.  

Please note: this is a two-session program, participants should attend both sessions.


